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TRIAD COMMUNITY PROGRAM
Triad Financial Services is offering the following program to manufactured housing communities as a service to comply with the every growing legal requirement of originating and maintaining community-originated loan portfolios.
OVERVIEW: 
The Triad Community Program is a manufactured home loan and sales finance origination and servicing program designed for use by community owners, retailers and investors. The program utilizes Triad’s experience and licensing to originate and service loans generated and owned by these entities. 
The program consists of two components:
·  Loan Origination

·  Loan Servicing 
LOAN ORIGINATION : 
Credit guidelines and rates and terms are set by the community/investor and Triad performs the following functions in that process:
· Triad underwrites the applications to those guidelines, rates and terms.

· Underwriting is based on the 8 Ability to Repay rules.

· Rates and points and fees cannot exceed the HOEPA (Home Ownership and Equity Protection Act) Caps:
Rate Caps:
· Loans over $50,000 – APOR + 6 ½%

· Loans under $50,000 – APOR + 8 ½%

· APOR is the Annual Prime Offering Rate which is set by the Federal Reserve and adjusts weekly. APOR for week of 2/15/16 is 3.02% based on a 20 Year Amortization.
         Points and Fees Cap:
· 3% of the total loan amount for loans $100,000 or more

· $3,000 for a loan from $60,000 to $100,000

· 5% of the total loan from $20,000 to $60,000

· $1,000 for loans $12,500 to $20,000
· 8% for loans less than $12,500
All loan documentation is prepared by Triad:
· Triad Financial prepares the state and federal compliant loan documents and disclosures

· Triad Financial perfects the lien in the name of the Community/Investor

· Triad Financial verifies physical damage insurance prior to funding
Loan Process:
· Community solicits potential home buyer to lease lot and purchase home

· If financing is required, the Community offers multiple finance sources which includes Triad Financial
· Applicant(s) complete the credit application and is sent to the any one or all of the available finance sources:
If Triad is the recipient of the application, Triad    begins the credit review process:

· Application is logged in and recopied

· Trans Union credit bureau is pulled on the applicant(s)
· Triad underwrites the credit application subject to the credit guidelines and rates and terms set forth by the  Community/Investor including Debt to Income, down payment, term, rates, and credit worthiness

· If the credit application meets the underwriting requirements, Triad send an approval letter to the applicant(s) and sends a copy to the Community/Investor.

· If the loan application does not meet the Community/Investor guidelines, the Community/Investor has the option to override the denial.

· If the Community/Investor does not override the denial, a Statement of Adverse Action is mailed within 30 days of application to the applicant(s)
· If the application is approved either by the applicant(s) meeting the underwriting guidelines or is overridden by the Community/Investor, Triad prepares federal and state specific two party loan documents between Triad and the applicant(s).

· Closing documents are sent to the Community/Investor for a loan closing between Triad and the applicant(s)

· Community/Investor closes loan and returns  the loan documents to Triad for funding
· Triad closes the loan and immediately assigns all right, title, and interest to the Community/Investor and returns the original loan documents to the Community/Investor. No funds are dispersed at time of transfer.
· Triad orders and perfects title listed in the name of the Community/Investor

· Triad remits to Community/Investor a monthly bill for any unpaid charges including the origination fee and any other third party fees necessary to consummate the loan.
LOAN SERVICING:
Triad Financial provides loans servicing for the community origination program. This includes  boarding and identifying new accounts to be serviced, collecting monthly payments of principal, interest and escrows at a designated lock box, maintaining records of payments and balances, collecting and paying taxes and insurance (and managing escrow and impound funds), remitting funds to the note holder, and following up on delinquencies. 

· Boarding and correctly identifying specific data relevant to setting up the accounts to be serviced  

· Collection of monthly payments which provides a designated lock box address for all payments and provides notification to the debtor of Triad as the servicer

· Maintaining records of payments, providing necessary updated and timely reconciliation of account balances and payment history to the investor
· Establishment and Reconciliation of Escrow Accounts which includes providing an annual escrow account statement, inclusion of a cushion for unanticipated disbursements, and the recognition of deficiency by performing an escrow analysis as necessary
· Payment of taxes and insurance on the required disbursement dates, correctly identifying tax amounts due to municipalities and hazard insurance premiums to insurance companies, and notification of amounts disbursed to the debtors
· Collection of Delinquent Accounts would include carrying out of all aspects of the servicing duties as regards timing requirements, maintenance of acceptable performance standards, and providing borrowers with assistance when requested. The scope of the collection accounts is limited and is delineated as collection phone calls, collection letters, Bankruptcy Proof of Claim responses, and Right to Cure Notices. The collection service component does not provide for outside field calls, repossession inspections, hiring or communicating with legal counsel on pending repossession, or remarketing of repossession collateral.
Community Origination Fees:

   Origination fees:
· $699.00 per contract.  Fees can be paid by the borrower and financed in the contract or paid by the investor.

· Third party closing costs not included in the APR which includes but is not limited to title fees, tax certification fees, and flood fees
   Servicing fees:

· $25 one time boarding fee per account
· $25 per month per account
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